
Crosswalk of Region 6 HSSP Priorities to  
Washington State and National Priorities

REGION 6 HSSP NATIONAL PRIORITIES AND CAPABILITIES*

WASHINGTON  
STATEWIDE 

PRIORITIES AND 
CAPABILITIES

Regional Priority I.  
Coordinate and 
Strengthen 
Regional 
Emergency 
Preparedness, 
Prevention, 
Mitigation, 
Response and 
Recovery

National Priorities

Expanded Regional Collaboration: Strengthen 
regionally-based preparedness by focusing finite 
resources on expanded regional collaboration 
centered on urban areas with the greatest density of 
population, critical infrastructure, and other significant 
risk factors

Strengthen Information Sharing and 
Collaboration Capabilities: Establishing 
prevention frameworks based on expanded regional 
collaboration that are linked in a national network will 
facilitate efforts to achieve information sharing and 
collaboration capabilities.

Implement the National Incident Management 
System and National Response Plan: Implement 
the National Incident Management System and 
National Response Plan nation-wide. 

Statewide Priority

Partnership: 
Enhance statewide, 
regional, and cross-
border collaboration 
to facilitate 
comprehensive 
prevention, protection, 
preparedness, 
response and recovery

National Capabilities

Bold font indicates National Priority Capability

• Information Sharing and Dissemination
• Law Enforcement Investigation and Operations
• Planning
• Risk Management
• Information Gathering and Recognition of Indica-

tors and Warnings
• Intelligence Analysis and Production
• Onsite Incident Management
• Emergency Operations Center Management
• Critical Resource Logistics and Distribution
• Environmental Health and Vector Control
• Firefighting Operations/Support
• Citizen Protection: Evacuation and/or In-Place 

Protection
• Urban Search and Rescue
• Emergency Public Information and Warning

Statewide 
Capabilities

• Information Sharing 
and Dissemination

• Law Enforcement 
Investigation and 
Operations



REGION 6 HSSP NATIONAL PRIORITIES AND CAPABILITIES*

WASHINGTON  
STATEWIDE 

PRIORITIES AND 
CAPABILITIES

Regional Priority II. 
Assess and 
Address Regional 
Assets, Needs, 
Threats and 
Vulnerabilities.

National Priorities

Strengthen Chemical, Biological, Radiological, 
Nuclear, and Explosive Detection, Response and 
Decontamination Capabilities: Strengthen national 
capabilities to prevent and deter acts of terrorism

Implement the National Incident Management 
System and National Response Plan: Implement 
the National Incident Management System and 
National Response Plan nation-wide. 

Implement the Interim National Infrastructure 
Protection Plan: Strengthen capabilities to protect 
high-traffic borders, ports, public transit systems, and 
other high priority critical infrastructure outside the 
areas of expanded regional collaboration centered on 
urban areas.

Statewide Priorities

Preparedness: 
Training, equipping, 
exercising emergency 
responders and the 
statewide incident 
management system 
to achieve and sustain 
risk-based target 
levels of capabilities to 
assure readiness for 
complex emergency 
responses.  

Response and 
Recover: Implement 
the National Incident 
Management 
System and National 
Response Plan for 
comprehensive 
response and recovery 
statewide capability.

National Capabilities
Bold font indicates National Priority Capability

• CBRNE Detection
• Explosive Device Response Operations
• WMD/Hazmat Response and 

Decontamination*
• Medical Surge
• Mass Prophylaxis
• Risk Management
• Onsite Incident Management
• Emergency Operations Center Management
• Critical Infrastructure Protection
• Structural Damage and Mitigation Assessment
• Citizen Protection: Evacuation and/or In-Place 

Protection
• Isolation or Quarantine
• Critical Resource Logistics and Distribution
• Firefighting Operations/Support

Statewide 
Capabilities

• CBRNE Detection
• Explosive Device 

Response 
Operations

• WMD/Hazmat 
Response and 
Decontamination



REGION 6 HSSP NATIONAL PRIORITIES AND CAPABILITIES*

WASHINGTON  
STATEWIDE 

PRIORITIES AND 
CAPABILITIES

Regional Priority II. 
Assess and 
Address Regional 
Assets, Needs, 
Threats and 
Vulnerabilities.

National Priorities

Strengthen Chemical, Biological, Radiological, 
Nuclear, and Explosive Detection, Response and 
Decontamination Capabilities: Strengthen national 
capabilities to prevent and deter acts of terrorism

Implement the National Incident Management 
System and National Response Plan: Implement 
the National Incident Management System and 
National Response Plan nation-wide. 

Implement the Interim National Infrastructure 
Protection Plan: Strengthen capabilities to protect 
high-traffic borders, ports, public transit systems, and 
other high priority critical infrastructure outside the 
areas of expanded regional collaboration centered on 
urban areas.

Statewide Priorities

Preparedness: 
Training, equipping, 
exercising emergency 
responders and the 
statewide incident 
management system 
to achieve and sustain 
risk-based target 
levels of capabilities to 
assure readiness for 
complex emergency 
responses.  

Response and 
Recover: Implement 
the National Incident 
Management 
System and National 
Response Plan for 
comprehensive 
response and recovery 
statewide capability.

National Capabilities
Bold font indicates National Priority Capability

• CBRNE Detection
• Explosive Device Response Operations
• WMD/Hazmat Response and 

Decontamination*
• Medical Surge
• Mass Prophylaxis
• Risk Management
• Onsite Incident Management
• Emergency Operations Center Management
• Critical Infrastructure Protection
• Structural Damage and Mitigation Assessment
• Citizen Protection: Evacuation and/or In-Place 

Protection
• Isolation or Quarantine
• Critical Resource Logistics and Distribution
• Firefighting Operations/Support

Statewide 
Capabilities

• CBRNE Detection
• Explosive Device 

Response 
Operations

• WMD/Hazmat 
Response and 
Decontamination

REGION 6 HSSP NATIONAL PRIORITIES AND CAPABILITIES*

WASHINGTON  
STATEWIDE 

PRIORITIES AND 
CAPABILITIES

Regional Priority 
III. Make Decisions 
That Will Generate 
Long-Term 
Regional Benefits 
and Sustainability.

National Priority 

Expanded Regional Collaboration: Strengthen 
regionally-based preparedness by focusing finite 
resources on expanded regional collaboration 
centered on urban areas with the greatest density 
of population, critical infrastructure, and other 
significant risk factors

Statewide Priority

Resources: Develop 
long-term financial 
sustainability for 
homeland security 
requirements within 
Washington State.  

Regional  
Priority IV.  
Promote Critical 
Infrastructure 
Protection (CIP), 
Continuity of 
Operations 
(COOP), and 
Continuity of 
Government 
(COG) Plans for 
Public, Private, 
and Non-Profit 
Organizations and 
Tribal Nations

National Priorities

Implement the Interim National Infrastructure 
Protection Plan: Strengthen capabilities to protect 
high-traffic borders, ports, public transit systems, and 
other high priority critical infrastructure outside the 
areas of expanded regional collaboration centered on 
urban areas.

Expanded Regional Collaboration: Strengthen 
regionally-based preparedness by focusing finite 
resources on expanded regional collaboration 
centered on urban areas with the greatest density 
of population, critical infrastructure, and other 
significant risk factors.

Statewide Priority

Protection: Implement 
the Interim National 
Infrastructure 
Protection Plan to 
facilitate Identifying, 
assessing and 
protecting key 
resources and critical 
infrastructure.

National Capabilities
Bold font indicates National Priority Capability

• Critical Infrastructure Protection
• Planning
• Risk Management
• Structural Damage and Mitigation Assessment
• Economic and Community Recovery
• Food and Agriculture Safety and Defense 
• Animal Health Emergency Support

Statewide Capability

• Agriculture



REGION 6 HSSP NATIONAL PRIORITIES AND CAPABILITIES*

WASHINGTON  
STATEWIDE 

PRIORITIES AND 
CAPABILITIES

Regional Priority V.  
Develop Region-
wide Interagency 
and Interoperable 
Communications 
Capabilities and 
Strategies

National Priority

Strengthen Interoperable Communications 
capabilities: Achieve interoperability not only in 
terms of communications, but also in the broad 
ability of systems and organizations to provide 
service and to accept service from one another 
across jurisdiction lines, enabling them to operate 
effectively together.

Statewide Priority

Communication: 
Strengthen and 
safeguard the 
continuous functioning 
of interoperable 
communications 
and public safety 
information systems

National Capabilities
Bold font indicates National Priority Capability

• Interoperable Communications
• Onsite Incident Management
• Emergency Operations Center Management
• Critical Resource Logistics and Management
• Responder Safety and Health
• Urban Search and Rescue

Statewide Capability

• Interoperable 
Communications

Regional  
Priority VI.  
Develop Region-
wide Public 
Information, 
Public Education, 
and Outreach 
Strategies

National Priority

Strengthen Information Sharing and 
Collaboration capabilities: Establishing prevention 
frameworks based on expanded regional 
collaboration that are linked in a national network will 
facilitate efforts to achieve information sharing and 
collaboration capabilities.

Statewide Priority

Prevention: 
Strengthen fusing and 
intelligence information 
sharing capabilities 
among public and 
private sector entities. 

National Capabilities
Bold font indicates National Priority Capability

• Citizen Preparedness and Participation
• Public Safety and Security Response
• Citizen Protection: Evacuation and/or In-Place Pro-

tection
• Emergency Public Information and Warning

Statewide Capability

• Citizen Preparedness



REGION 6 HSSP NATIONAL PRIORITIES AND CAPABILITIES*

WASHINGTON  
STATEWIDE 

PRIORITIES AND 
CAPABILITIES

Regional  
Priority VII:  
Enhance the 
coordination, 
capabilities and 
surge capacity 
of the Region’s 
public health and 
healthcare system

National Priority

Strengthen Medical Surge and Mass Prophylaxis 
capabilities: Establish emergency-ready public 
health and healthcare entities across the Nation.

Statewide Priority

Health Systems: En-
hance healthcare and 
public health systems 
to ensure medical 
surge and mass pro-
phylaxis capacity for 
emergencies and large-
scale disasters.  

National Capabilities
Bold font indicates National Priority Capability

• Mass Prophylaxis
• Medical Surge
• Public Health Epidemiological Investigation and 

Laboratory Testing
• Responder Safety and Health
• Isolation and Quarantine
• Triage and Pre-Hospital Treatment
• Medical Supplies Management and Distribution
• Fatality Management

Statewide Capabili-
ties

• Mass Prophylaxis
• Medical Surge

*  For a detailed description of National Priorities and Capabilities, please refer to the “State Homeland Security Program and Ca-
pability Review Guidebook, Volume 1.” October 2005 available at http://www.shsasresources.com/media/Program_and_Capabil-
ity_Review_Guidebook_Vol_I.pdf



REGION 6  
HOMELAND 
SECURITY 

STRATEGIC PLAN

WASHINGTON STATEWIDE 
HOMELAND SECURITY 

STRATEGIC PLAN

URBAN AREA SECURITY 
INITIATIVE - SEATTLE URBAN 

AREA STRATEGY

Priority I:  
Coordinate and 
Strengthen 
Regional Emergency 
Preparedness, 
Prevention, 
Mitigation, Response 
and Recovery

Partnership Priority: Enhance 
Statewide, regional, and private 
sector and cross-border collaboration 
to facilitate comprehensive 
prevention, protection, preparedness, 
response and recovery.

 (The UASI Plan does not have a 
“priority” level.)

Goal I.A:  
Commit to prevention 
of terrorist attacks as a 
Region.

Goal 1.1: To enhance Washington 
statewide homeland security through 
strong statewide partnership, 
collaboration and communication.

Goal 3.1: To develop and strengthen 
a statewide terrorism monitoring, 
threat assessment, and collaboration 
and information sharing system.

Goal 3.3: To improve statewide 
threat recognition collection and 
sharing capability to enhance the 
ability to stop a terrorist threat before 
it is executed.

Goal 5.8: Enhance CBRNE response 
capability and capacity statewide.

Goal 7.1: To coordinate statewide 
to ensure effective and efficient 
investment in the State’s homeland 
security requirements.

Goal 1: Improve the Urban Area’s 
ability to deter and prevent terrorism 
by identifying threat, vulnerabilities, 
weaknesses and gaps within existing 
systems and infrastructure and by 
enhancing planning, preparation, 
exercises, simulation, equipment 
needs, training, media, public 
awareness and involvement, and 
involve relevant public and private 
entities.

Goal 2: Improve the Urban Area’s 
ability to pre-empt terrorism 
through cooperation, intelligence, 
surveillance, detection, early warning, 
and command and control.

Crosswalk of Region 6 HSSP Priorities, Goals and Objectives to Washington 
State and UASI Strategic Plans



REGION 6  
HOMELAND 
SECURITY 

STRATEGIC PLAN

WASHINGTON STATEWIDE 
HOMELAND SECURITY 

STRATEGIC PLAN

URBAN AREA SECURITY 
INITIATIVE - SEATTLE URBAN 

AREA STRATEGY

Objective I.A.1:  
Establish 
comprehensive 
information gathering, 
analysis, and 
dissemination systems 
that include public and 
private entities (local, 
regional, State, and 
Federal partnerships.)

Objective 1.4.2: Establish a 
Washington State EOC-private sector 
partnership to share information 
during exercises and real world 
operations to help build a disaster 
resistant economy and ensure 
a strong partnership for disaster 
response and recovery operations. 

Objective 1.4.3: Explore best 
practices and work to enhance 
communication processes with the 
public and private sector business 
community to share information and 
educational resources for homeland 
security. 

Objective 3.1.1: Establish a 
statewide integrated intelligence 
system that has intelligence 
gathering, analytical capability and 
capacity, and a reporting system 
for all local, state and federal law 
enforcement agencies operating 
within the State of Washington.

Objective 3.3.1: Create a secure 
statewide Records Management 
System (RMS) that can collect 
intelligence information from multiple 
sources, store and share with 
selected users/agencies at all levels 
from field to analysts.

Objective 5.7.2: Create a secure, 
portable system for emergency 
responders to provide tools and 
enhance situational awareness for 
on-scene incident management.

Objective 5.8.2: Strengthen 
statewide CBRNE detection 
capability.

Objective 2.1: Establish or 
enhance existing public and private 
partnerships that link local, regional 
and federal intelligence groups to 
maximize planning and dissemination 
of intelligence information throughout 
the Urban Area by May 2005, or as 
resources become available.

Objective 2.6: Establish an 
emergency notification process 
for the dissemination of terrorism 
related information, to include cyber-
related threats and vulnerabilities by 
May 2005, or as resources become 
available.

Objective 2.7: Develop and maintain 
an intelligence fusion capability to 
provide early warning in support of 
prevention and response activities by 
May 2005, or as resources become 
available.

Objective 2.12: Improve the 
monitoring and surveillance 
capabilities of the Urban Area to 
detect terrorist activity by May 2005, 
or as resources are available.

Objective 2.15: Improve 
interoperability and the ability to 
electronically share information 
across multiple agencies and 
jurisdictions (e.g. local, state, federal) 
by May 2005, or as resources 
become available.



REGION 6  
HOMELAND 
SECURITY 

STRATEGIC PLAN

WASHINGTON STATEWIDE 
HOMELAND SECURITY 

STRATEGIC PLAN

URBAN AREA SECURITY 
INITIATIVE - SEATTLE URBAN 

AREA STRATEGY

Objective 1.A.2: 
Establish and leverage 
alliances within our 
diverse communities 
to inform and enlist 
support for a shared 
responsibility to prevent 
terrorism.

Objective 1.1.1: Further develop 
statewide, regional, private sector 
and cross-border partnerships to 
enhance and develop capabilities 
and capacities to meet the threat of 
terrorism.

Objective 1.4.1: Partner with 
business, all levels of government, 
tribal nations, non-governmental 
agencies and statewide associations 
to improve emergency capabilities 
and capacity.

Objective 2.5: Integrate private 
organizations and non-governmental 
organizations into the UA terrorism 
prevention network as resources 
become available.

Objective 2.15: Improve 
interoperability and the ability to 
electronically share information 
across multiple agencies and 
jurisdictions (e.g. local, state, federal) 
by May 2005, or as resources 
become available.

Goal I.B:  
Commit to planning 
for, responding to, 
and recovering from 
emergencies as a 
Region.

Goal 1.1: To enhance Washington 
statewide homeland security through 
strong statewide partnerships, 
collaboration and communication.

Goal 3.2: To coordinate statewide 
to develop and enhance statewide 
prevention plans, assessments, 
processes to successfully accomplish 
threat identification and assessment, 
target assessment, protection 
responses, and prioritize efforts/
resources.

Goal 6.2: To manage the logistics of 
emergency resources to maximize 
response and recovery capability.

Goal 6.3: To improve statewide 
Homeland Security recovery 
planning, resourcing, training and 
exercises.

Goal 1: Improve the Urban Area’s 
ability to deter and prevent terrorism 
by identifying threats, vulnerabilities, 
weaknesses and gaps within existing 
systems and infrastructure and by 
enhancing planning, preparation, 
exercises, simulation, equipment 
needs, training, media, public 
awareness and involvement, and 
involve relevant public and private 
entities.

Goal 4: Improve and enhance the 
Urban Area’s ability to respond to 
terrorism incident(s) with seamless 
coordination and interoperability 
between public agencies and private 
entities to minimize the impact of a 
terrorist and CBRNE event upon our 
community through collaboration and 
cooperation on planning strategies, 
policies, and funding. 

Goal 5: Improve the Urban 
Area’s ability to recover from a 
terrorist attack through seamless 
coordination, public and private 
mobilization, mutual aid, and lessons 
learned.



REGION 6  
HOMELAND 
SECURITY 

STRATEGIC PLAN

WASHINGTON STATEWIDE 
HOMELAND SECURITY 

STRATEGIC PLAN

URBAN AREA SECURITY 
INITIATIVE - SEATTLE URBAN 

AREA STRATEGY

Objective 1.B.1: 
Support regional 
preparedness and 
strategic planning. 
Inform planners of 
regional priorities.

Objective 6.3.1: Develop a 
comprehensive statewide plan, 
educational resources and include 
recovery activities in exercises and 
training.

Objective 1.7: Strengthen the 
Urban Area’s ability to improve 
collaboration and cooperation 
between jurisdictions and with Urban 
Area partners to ensure continuity 
of planning strategies and policy 
development by May 2005, or as 
resources become available 

Objective 4.1: Develop, review and/
or update Urban Area readiness and 
response plans to address terrorist 
and CBRNE threats biennially.

Objective 4.15: Coordinate UA 
equipment needs, priorities, and 
allocation processes using the ODP 
equipment needs assessment to 
acquire CBRNE related resources 
and equipment to enhance UA 
capabilities during a terrorist or 
CBRNE incident.

Objectives 1.B.2: 
Coordinate Emergency 
Operations Center 
(EOC) and dispatch 
operations, looking at 
facilities from a regional 
level.

Objective 1.4.2: Establish a 
Washington State EOC - private 
sector partnership to share 
information during exercises and 
real world operations to help build 
a disaster resistant economy and 
ensure a strong partnership for 
disaster response and recovery 
operations.

Objective 4.3: Develop a plan for 
re-deployment of jurisdictional 
employees and staff during a terrorist 
or CBRNE event by May 2005, and 
continuing as resources become 
available

Objective 4.4: Provide for greater 
Total Situational Awareness (TSA) 
from field operations through 
respective Emergency Operations 
Centers by May 2005, or as 
resources become available

Objective 4.5: Ensure IT system 
support of Emergency Operations 
Centers and other critical Command 
and Control Centers’ activities during 
response efforts by May 2005, or as 
resources become available



REGION 6  
HOMELAND 
SECURITY 

STRATEGIC PLAN

WASHINGTON STATEWIDE 
HOMELAND SECURITY 

STRATEGIC PLAN

URBAN AREA SECURITY 
INITIATIVE - SEATTLE URBAN 

AREA STRATEGY

Goal 1.C:  
Coordinate regional 
homeland security 
plans.

Goal 1.2: To review existing 
and proposed laws to ensure 
synchronization with local/state 
governments’ and tribal nations’ 
homeland security goals and 
objectives.

Goal 3: Improve the Urban Area’s 
ability to protect against terrorism by 
defending critical infrastructures and 
providing seamless coordination and 
interoperability in any-place any-time 
activation. 

Goal 4: Improve and enhance the 
Urban Area’s ability to respond to 
terrorism incident(s) with seamless 
coordination and interoperability 
between public agencies and private 
entities to minimize the impact of a 
terrorist and CBRNE event upon our 
community through collaboration and 
cooperation on planning strategies, 
policies, and funding. 

Objective 1.C.1:  
Complete and 
implement the Regional 
Disaster Plan. Include 
a matrix delineating 
primary and support 
responsibilities.

Objective 6.2.2: Develop and 
maintain a statewide disaster 
emergency logistics plan to include 
a resource database, emergency 
acquisition and pre-positioned sites 
for equipment and supplies.

Objective 4.1: Develop, review and/
or update UA readiness and response 
plans to address terrorist and CBRNE 
threats biennially

Seattle: Will additionally provide 
adequate public safety coverage for 
unaffected areas. 

Objective 1.C.2:  
When appropriate 
opportunities arise, 
clarify and synchronize 
preparedness, 
response, and recovery 
roles and expectations 
directly with local, 
regional, State, and 
Federal agencies.

Objective 1.4.3: Explore best 
practices and work to enhance 
communication processes with the 
public and private sector business 
community to share information and 
educational resources for homeland 
security.

Objective 3.2.1: Establish a 
prevention sub-committee capability 
within the state domestic security 
infrastructure to coordinate and 
facilitate statewide prevention 
efforts.

Objective 3.4.1:  Establish 
partnerships and define state roles, 
responsibilities and actions to 
improve the northern border area 
security. 

Objective 5.6: Ensure training 
to the appropriate Urban Area 
personnel is conducted to outline and 
highlight the specific recovery roles, 
responsibilities, and capabilities of 
each jurisdiction by May 2005, or as 
resources become available.

Objective 1.C.3: 
Review existing and 
proposed laws and 
regulations to ensure 
synchronization with 
regional goals and 
objectives.

Objective 1.2.1: Monitor, assess and 
discuss current status and proposed 
statewide and national homeland 
security legislation.

 



REGION 6  
HOMELAND 
SECURITY 

STRATEGIC PLAN

WASHINGTON STATEWIDE 
HOMELAND SECURITY 

STRATEGIC PLAN

URBAN AREA SECURITY 
INITIATIVE - SEATTLE URBAN 

AREA STRATEGY

Goal 1.D:  
Develop and 
implement plans with 
the private sector, 
non-governmental 
organizations, and tribal 
nations.

Goal 1.3: Create task oriented action 
plans to lead the statewide effort to 
prioritize initiatives and projects and 
build homeland security capability 
and capacity.

Goal 3.2: To coordinate statewide 
to develop and enhance statewide 
prevention plans, assessments, 
processes to successfully accomplish 
threat identification and assessment, 
target assessment, protection 
responses, and prioritize efforts/
resources. 

Goal 6.3: To improve statewide 
Homeland Security recovery 
planning, resorting, training and 
exercises.

Goal 1: Improve the Urban Area’s 
ability to deter and prevent terrorism 
by identifying threat, vulnerabilities, 
weaknesses and gaps within existing 
systems and infrastructure and by 
enhancing planning, preparation, 
exercises, simulation, equipment 
needs, training, media, public 
awareness and involvement, and 
involve relevant public and private 
entities.

Goal 5: Improve the Urban 
Area’s ability to Recover from a 
terrorist attack through seamless 
coordination, public and private 
mobilization, mutual aid, and lessons 
learned.

Objective 1.D.1:  
Develop and maintain 
mutual aid agreements, 
memoranda of 
understanding, and 
intergovernmental 
memoranda of 
understanding (MAAs, 
MOUs, and IMOUs) 
with non-governmental 
organizations (NGOs) 
for implementation 
of regional and local 
planning documents.

Objective 1.4.3: Explore best 
practices and work to enhance 
communication processes with the 
public and private sector business 
community to share information and 
educational resources for homeland 
security.

Objective 5.3.2: Continue to develop 
and exercise inter-state and intra-
state mutual assistance compacts.

Objective 4.2: Enhance and improve 
mutual aid agreements to include 
additional private, regional, state, 
military and federal resources by 
May 2005, or as resources become 
available.

Goal 1.E:  
Use the Incident 
Command System 
(ICS), the National 
Incident Management 
System (NIMS), and the 
National Response Plan 
(NRP) to coordinate 
multi-jurisdictional 
or multi-disciplinary 
responses.

Goal 6.1: To build state and local 
Incident Management team 
capabilities.

Goal 6.5: To adopt and institutionalize 
the National Incident Management 
System (NIMS), core set of doctrine, 
concepts, principles, terminology, 
and organizational processes for 
domestic incident management 
and emergency prevention, 
preparedness, response, recovery, 
and mitigation programs/activities.

Objective 1.8: Create a training 
and exercise subcommittee (TES) 
to coordinate and enhance training/
exercise for effective terrorist 
prevention, response, and recovery 
operations in the UA by January 
2006, or as resources become 
available

Objective 2.16: UA/TES will 
support the efforts of the UA 
Regional jurisdictions multi-discipline 
command training.

REGION 6  
HOMELAND 
SECURITY 

STRATEGIC PLAN

WASHINGTON STATEWIDE 
HOMELAND SECURITY 

STRATEGIC PLAN

URBAN AREA SECURITY 
INITIATIVE - SEATTLE URBAN 

AREA STRATEGY

Goal 1.C:  
Coordinate regional 
homeland security 
plans.

Goal 1.2: To review existing 
and proposed laws to ensure 
synchronization with local/state 
governments’ and tribal nations’ 
homeland security goals and 
objectives.

Goal 3: Improve the Urban Area’s 
ability to protect against terrorism by 
defending critical infrastructures and 
providing seamless coordination and 
interoperability in any-place any-time 
activation. 

Goal 4: Improve and enhance the 
Urban Area’s ability to respond to 
terrorism incident(s) with seamless 
coordination and interoperability 
between public agencies and private 
entities to minimize the impact of a 
terrorist and CBRNE event upon our 
community through collaboration and 
cooperation on planning strategies, 
policies, and funding. 

Objective 1.C.1:  
Complete and 
implement the Regional 
Disaster Plan. Include 
a matrix delineating 
primary and support 
responsibilities.

Objective 6.2.2: Develop and 
maintain a statewide disaster 
emergency logistics plan to include 
a resource database, emergency 
acquisition and pre-positioned sites 
for equipment and supplies.

Objective 4.1: Develop, review and/
or update UA readiness and response 
plans to address terrorist and CBRNE 
threats biennially

Seattle: Will additionally provide 
adequate public safety coverage for 
unaffected areas. 

Objective 1.C.2:  
When appropriate 
opportunities arise, 
clarify and synchronize 
preparedness, 
response, and recovery 
roles and expectations 
directly with local, 
regional, State, and 
Federal agencies.

Objective 1.4.3: Explore best 
practices and work to enhance 
communication processes with the 
public and private sector business 
community to share information and 
educational resources for homeland 
security.

Objective 3.2.1: Establish a 
prevention sub-committee capability 
within the state domestic security 
infrastructure to coordinate and 
facilitate statewide prevention 
efforts.

Objective 3.4.1:  Establish 
partnerships and define state roles, 
responsibilities and actions to 
improve the northern border area 
security. 

Objective 5.6: Ensure training 
to the appropriate Urban Area 
personnel is conducted to outline and 
highlight the specific recovery roles, 
responsibilities, and capabilities of 
each jurisdiction by May 2005, or as 
resources become available.

Objective 1.C.3: 
Review existing and 
proposed laws and 
regulations to ensure 
synchronization with 
regional goals and 
objectives.

Objective 1.2.1: Monitor, assess and 
discuss current status and proposed 
statewide and national homeland 
security legislation.

 



REGION 6  
HOMELAND 
SECURITY 

STRATEGIC PLAN

WASHINGTON STATEWIDE 
HOMELAND SECURITY 

STRATEGIC PLAN

URBAN AREA SECURITY 
INITIATIVE - SEATTLE URBAN 

AREA STRATEGY

Objective 1.E.1: 
Require use of NIMS/
ICS and the NRP as 
a prior condition for 
Federal, State, and 
Regional funding.

Objective 6.5.1: Coordinate 
statewide to ensure NIMS adoption 
and provide technical assistance for 
state agencies, tribal governments 
and local governments to fully 
implement, formally recognize NIMS 
principles and policies statewide 
during FY 2005.

 

Goal 1.F:  
Acknowledge that 
the Region is critically 
interdependent on 
entities outside its 
border, particularly 
in regard to the 
jurisdictions of Pierce 
and Snohomish County.

Goal 1.1: To enhance Washington 
statewide homeland security through 
strong statewide partnerships, 
collaboration and communication.

Goal 1: Improve the Urban Area’s 
ability to deter and prevent terrorism 
by identifying threat, vulnerabilities, 
weaknesses and gaps within existing 
systems and infrastructure and by 
enhancing planning, preparation, 
exercises, simulation, equipment 
needs, training, media, public 
awareness and involvement, and 
involve relevant public and private 
entities.

Objective 1.F.1: 
Develop training 
commensurate with 
equipment in tri-
county exercises, 
with State and Federal 
participation.

Goals 5.3: To focus exercises to 
strengthen statewide preparedness 
capabilities to be able to execute a 
full range of incident management 
operations.

Objective 1.12: Conduct coordinated 
exercises within the Urban Area, 
including public and private entities 
as appropriate, as resources become 
available

Objective 4.21: Conduct at least one 
multi-jurisdictional, multidiscipline 
CBRNE or cyber-related exercise 
biennially with Urban Area partners 
to assess plans and training by 
December 2005, or as resources 
become available

Priority II:  
Assess and Address 
Regional Assets, 
Needs, Threats and 
Vulnerabilities

Preparedness: Training, equipping, 
exercising emergency responders 
and the statewide incident 
management system to achieve and 
sustain risk-based target levels of 
capabilities to assure readiness for 
complex emergency responses.  

Response and Recover: Implement 
the National Incident Management 
System and National Response Plan 
for comprehensive response and 
recovery statewide capability.

 (The UASI Plan does not have a 
“priority” level.)
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Goal II.A:  
Understand threat 
and vulnerabilities at a 
regional level.

Goal 3.2: To coordinate statewide 
to develop and enhance statewide 
prevention plans, assessments, 
processes to successfully accomplish 
threat identification and assessment, 
target assessment, protection 
responses, and prioritize efforts/
resources. 

Goal 1: Improve the Urban Area’s 
ability to deter and prevent terrorism 
by identifying threat, vulnerabilities, 
weaknesses and gaps within existing 
systems and infrastructure and by 
enhancing planning, preparation, 
exercises, simulation, equipment 
needs, training, media, public 
awareness and involvement, and 
involve relevant public and private 
entities.

Objective II.A.1:  
Use available 
assessments to 
create a regional 
understanding of 
potential hazards and 
vulnerabilities

Objective 4.1.1: Identify statewide 
critical infrastructure, collect 
vulnerability assessment information, 
and develop an infrastructure 
protection program.

Objective 1.1: Beginning in 2004, 
identify urban area threats and 
vulnerabilities as needed.

Objective 2.11: Enhance security 
resources around the Urban Area’s 
critical infrastructure by hardening 
potential targets identified by threat 
and vulnerability assessments by 
May 2005, or as resources become 
available

Objective II.A.2: 
Communicate and 
coordinate with 
federal, state, and 
local agencies, port 
and transportation 
providers to leverage 
existing efforts to 
assess specifically the 
needs, threats and 
vulnerabilities to major 
air, sea, and other 
transportation systems.

Objective 3.5.1: Enhance 
partnerships with the federal 
government to improve the security 
at statewide land and seaports from 
cargo and passenger traffic into 
Washington State and our nation.

Objective 3.6.1: Increase the 
security of Washington’s statewide 
transportation systems and support 
federal transportation system 
initiatives through vigilant and 
effective screening of our ferry, 
highway, railway and aviation 
networks.

Objective 2.11: Strengthen Urban 
Area Law Enforcement resources to 
deter/mitigate terrorism and criminal 
activities including marine assets 
and security at special events by 
May 2005, or as resources become 
available

Goal II.B:  
Establish desired 
capability levels for 
equipment, training, 
and resources.

Goal 5.1: To equip, and train 
emergency responders to national 
preparedness priorities to include the 
national preparedness scenarios, target 
capabilities and universal task lists 
specific for their tier and implementing 
guidance for HSPD-8 in a coordinated 
and complimentary manner.

Goals 5.3: To focus exercises to 
strengthen statewide preparedness 
capabilities to be able to execute a 
full range of incident management 
operations.

Goal 4: Improve and enhance the 
Urban Area’s ability to respond to 
terrorism incident(s) with seamless 
coordination and interoperability 
between public agencies and private 
entities to minimize the impact of a 
terrorist and CBRNE event upon our 
community through collaboration and 
cooperation on planning strategies, 
policies, and funding. 
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Objective II.B.1: 
Through best 
practice research 
and consultation with 
Federal agencies, 
national consortia 
and associations, 
establish regional goals 
for special teams, 
jurisdictions of different 
sizes and agencies 
representing all 
disciplines, specifying 
desired levels of 
equipment, training, 
exercise and other 
resources.

Objective 5.1.1: Identify equipment 
standards, priorities, shortages 
and funding needs for emergency 
responders.

Objective 1.2: Update staffing and 
organizational plans to address 
terrorist and CBRNE incidents for 
Urban Area entities and departments 
by December 31, 2004, or as 
resources become available 

Objective 1.3: In coordination 
with emergency response 
disciplines, compare/create plans 
and identify equipment needs 
for law enforcement to operate 
independently and/or in support of 
fire in a CBRNE environment

Objective 1.9: Ensure appropriate 
equipment to enhance the security 
levels in the Urban Area that are 
consistent with the ODP Threat 
Assessment to deter terrorist activity 
by May 2005, or as resources 
become available. 

Objective 4.13a: Increase the 
CBRNE Personal Protective 
Equipment (PPE), detection and 
mitigation capability within the Urban 
Area by May 2005, or as resources 
become available 

Objective 4.15: Coordinate Urban 
Area equipment needs, priorities, 
and allocation processes using the 
ODP equipment needs assessment 
to acquire CBRNE related resources 
and equipment to enhance Urban 
Area capabilities during a terrorist 
or CBRNE incident, or as resources 
become available

Objective 4.16: Enhance logistical 
support capability to field operations 
in the event of a terrorist attack by 
May 2005, or as resources become 
available.
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Objective II.B.2: 
Develop a matrix 
specifying the level 
of Incident Command 
System (ICS) training 
required for each of 
the disciplines listed in 
the National Response 
Plan.

Objective 5.1.2: Develop a multi-
discipline training capability to 
provide statewide emergency 
responders training, certification, and 
credentialing – Homeland Security 
Institute (HSI). 

Objective 6.1.1: Define and 
further develop statewide Incident 
Management Team capabilities 
to support incident response for 
Washington State. (Revised 2005).

Objective 1.11: Facilitate training 
programs to assist in the overall 
Urban Area response and recovery 
planning for terrorist and CBRNE 
events by May 2005, or as resources 
become available.

Objective II.B.3: 
Conduct an analysis 
to identify gaps 
between current 
training standards 
and equipment and 
resource capabilities 
and regional goals.

Objective 5.1.1: Identify equipment 
standards, priorities, shortages 
and funding needs for emergency 
responders.

Objective 6.1.1: Define and 
further develop statewide Incident 
Management Team capabilities 
to support incident response for 
Washington State. (Revised 2005).

Objective 1.3: In coordination 
with emergency response 
disciplines, compare/create plans 
and identify equipment needs 
for law enforcement to operate 
independently and/or in support of 
fire in a CBRNE environment.

Goal II.C:  
Develop emergency 
plans and procedures 
needed to enhance 
regional planning, 
preparedness, 
mitigation, response 
and recovery 
capabilities.

Goal 6.3: To improve statewide 
Homeland Security recovery 
planning, resourcing, training and 
exercises.

Goal 4: Improve and enhance the 
Urban Area’s ability to respond to 
terrorism incident(s) with seamless 
coordination and interoperability 
between public agencies and private 
entities to minimize the impact of a 
terrorist and CBRNE event upon our 
community through collaboration and 
cooperation on planning strategies, 
policies, and funding. 

Objective II.C.1:  
Provide support for 
the development of 
evacuation plans.

Objective 6.3.2: Develop or refine 
existing victim assistance plans for 
disasters to include potential terrorist 
events. 

Objective 4.1: Develop, review and/
or update UA readiness and response 
plans to address terrorist and CBRNE 
threats biennially

Seattle: Will additionally provide 
adequate public safety coverage for 
unaffected areas 

Objective II.C.2: 
Provide support for 
the development of 
recovery plans for 
public organizations.

Objective 6.3.2: Develop or refine 
existing victim assistance plans for 
disasters to include potential terrorist 
events. (6.3.3 in 2004 and revised)

Objective 5.2: Enhance the Urban 
Area community’s ability to recover 
quickly from a terrorist or CBRNE 
incident by May 2005, or as 
resources become available
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Objective II.C.3: 
Provide support for 
the development 
of recovery and 
resumption plans for 
critical infrastructure.

Objective 5.7.1: Utilize building 
mapping capability to map critical 
infrastructure to provide response 
information to statewide emergency 
responders.

Objective 5.5: Establish standard IT 
tools for the assessment of critical 
infrastructure and for CBRNE event 
management by May 2005, or as 
resources become available.

Goal II.D:  
Provide appropriate 
equipment to enhance 
regional planning, 
preparedness, 
mitigation, response, 
and recovery 
capabilities.

Goal 5.1: To equip, and train 
emergency responders to national 
preparedness priorities to include 
the national preparedness scenarios, 
target capabilities and universal 
task lists specific for their tier and 
implementing guidance for HSPD-8 
in a coordinated and complimentary 
manner.

Goal 6.2: To manage the logistics of 
emergency resources to maximize 
response and recovery capability.

Goal 3: Improve the Urban Area’s 
ability to protect against terrorism by 
defending critical infrastructures and 
providing seamless coordination and 
interoperability in any-place any-time 
activation. 

Goal 4: Improve and enhance the 
Urban Area’s ability to respond to 
terrorism incident(s) with seamless 
coordination and interoperability 
between public agencies and private 
entities to minimize the impact of a 
terrorist and CBRNE event upon our 
community through collaboration and 
cooperation on planning strategies, 
policies, and funding. 

Objective II.D.1:  
Allocate response 
equipment based on 
funding resources, 
regional needs, and 
sustainability of regional 
capability and capacity.

Objective 6.2.1: Enhance the 
capability to coordinate, receive, store 
and distribute emergency response 
stockpiles, pre-positioned equipment 
and mutual assistance resources.

Objective 1.9: Ensure appropriate 
equipment to enhance the security 
levels in the Urban Area that are 
consistent with the ODP Threat 
Assessment to deter terrorist activity 
by May 2005, or as resources 
become available.

Objective II.D.2: 
Support regional 
sustainability and 
needs of the response 
community by 
developing and utilizing 
equipment caches

Objective 6.2.1: Enhance the 
capability to coordinate, receive, store 
and distribute emergency response 
stockpiles, pre-positioned equipment 
and mutual assistance resources.

Objective 3.7: Identify appropriate 
equipment, interoperable equipment 
systems, resources, and networks 
in the UA to protect critical 
infrastructure by January 2006, or as 
resources become available.

Objective 4.15: Coordinate UA 
equipment needs, priorities, and 
allocation processes using the ODP 
equipment needs assessment to 
acquire CBRNE related resources 
and equipment to enhance UA 
capabilities during a terrorist or 
CBRNE incident, or as resources 
become available.
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Objective II.D.3: 
Ensure interoperability 
in equipment within 
Region 6.

Objective 2.1.1: Define statewide 
interoperability standards and 
inventory statewide systems within 
a total synchronized effort to create 
a statewide fully interoperable radio 
system.

Objective 7.2.1 Focus acquisition 
strategies to achieve statewide 
interoperability and support NIMS 
implementation.

Objective 1.9: Ensure appropriate 
equipment to enhance the security 
levels in the Urban Area that are 
consistent with the ODP Threat 
Assessment to deter terrorist activity 
by May 2005, or as resources 
become available.

Goal II.E:  
Meet minimum levels 
of training established 
by the Region, ensuring 
that emergency 
response personnel at 
all levels are involved in 
ongoing training. 

Goal 5.1: To equip, and train 
emergency responders to national 
preparedness priorities to include 
the national preparedness scenarios, 
target capabilities and universal 
task lists specific for their tier and 
implementing guidance for HSPD-8 
in a coordinated and complimentary 
manner.

Goal 5.3: To focus exercises to 
strengthen statewide preparedness 
capabilities to be able to execute a 
full range of incident management 
operations.

Objective 1.11: Facilitate training 
programs to assist in the overall 
Urban Area response and recovery 
planning for terrorist and CBRNE 
events by May 2005, or as resources 
become available.Objective 4.8: 
Coordinate with hospitals, EMS, 
Public Health, public works, and 
mutual aid partners to ensure 
appropriate counterterrorism and 
CBRNE training and response 
levels by May 2005, or as resources 
become available.
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Objective 
II.E.1: Provide 
counterterrorism 
training to emergency 
responders to 
understand, deter, 
and interdict terrorist 
activity.

Objective 5.3.1: Partner statewide 
with all sectors and levels of 
government to plan and conduct 
a comprehensive performance 
based Homeland Security Exercise 
Program.

Objective 1.8: Create a training and 
exercise subcommittee to coordinate 
and enhance training/exercise 
for effective terrorist prevention, 
response, and recovery operations in 
the Urban Area by January 2006, or 
as resources become available

Objective 1.12: Conduct coordinated 
exercises within the urban area, 
including public and private entities 
as appropriate, as resources become 
available.

Objective 2.18: Establish law 
enforcement training for interdiction 
of terrorist incidents by May 2005, or 
as resources become available

Objective 3.8: Continue to conduct 
multidisciplinary training surrounding 
the defense of critical infrastructure 
by May 2005, and beyond as 
resources become available

Objective 4.17: Train and equip a 
cadre of officers to perform law 
enforcement duties and operate 
within the hot/warm zone by May 
2005 and continuing as resources 
become available

Objective II.E.2: Train 
and exercise with 
Public Health -Seattle & 
King County authorities 
in emergency 
response.

Objective 8.1.1: Train and educate 
health care professionals to recognize 
victims of terrorism and to treat them 
effectively. 

Objective 4.7: Enhance the ability of 
public health to perform with other 
Urban Area emergency responders in 
a CBRNE event by January 2006 

Objective 4.8: Coordinate with 
hospitals, EMS, Public Health, public 
works, and mutual aid partners to 
ensure appropriate counterterrorism 
and CBRNE training and response 
levels by May 2005, or as resources 
become available
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Objective II.E.3:  
Focus on chemical, 
biological, radiological, 
nuclear, and explosive 
(CBRNE) incidents, 
emphasizing training on 
screening, surveillance, 
and early detection by 
emergency responders 
and health care 
professionals.

Objective 5.1.2: Develop a multi-
discipline training capability to 
provide statewide emergency 
responders training, certification, and 
credentialing – Homeland Security 
Institute (HSI).

Objective 5.3.1: Partner statewide 
with all sectors and levels of 
government to plan and conduct 
a comprehensive performance 
based Homeland Security Exercise 
Program.

Objective 5.8.1: Establish and 
sustain regional CBRNE and 
Hazardous Materials (HAZMAT) 
response capability and capacity 
statewide.

Objective 8.1.1: Train and educate 
health care professionals to recognize 
victims of terrorism and to treat them 
effectively.

Objective 1.13: Establish an ongoing 
Urban Area CBRNE comprehensive 
education program on 
counterterrorism measures, terrorist 
threats, and prevention aspects of a 
terrorist attack by December 2004, or 
as resources become available

Objective 2.17: As equipment 
is acquired, provide training on 
CBRNE monitoring technology and 
interoperable systems 

Objective 3.10: Conduct 
counterterrorism and CBRNE 
exercises around identified critical 
infrastructure both physical and 
cyber by May 2005, or as resources 
become available 

Objective 4.10: Establish, maintain 
and sustain an effective and 
measurable response capability to 
a terrorist or CBRNE event by May 
2005, and continuing as resources 
become available 

Objective 4.17: Train and equip a 
cadre of officers to perform law 
enforcement duties and operate 
within the hot/warm zone by May 
2005, and continuing as resources 
become available

Objective 4.19: Train appropriate first 
responders to the required standards 
for operations during a terrorist or 
CBRNE incident as defined by the 
individual jurisdictions by May 2005, 
or as resources become available

Objective II.E.4: 
Develop NIMS, ICS, 
and NRP training 
opportunities.

Objective 6.5.2: Incorporate the 
National Incident Management 
System (NIMS) into existing 
statewide education, training and 
exercise programs.

Objective 2.16: UA/TES will 
support the efforts of the UA 
Regional jurisdictions multi-discipline 
command training.
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Goal II.F:  
Use exercises to test 
plans, identify gaps 
and assumptions, and 
build relationships 
across jurisdictions and 
disciplines.

Goal 5.3: To focus exercises to 
strengthen statewide preparedness 
capabilities to be able to execute a 
full range of incident management 
operations.

Goal 1: Improve the Urban Area’s 
ability to deter and prevent terrorism 
by identifying threat, vulnerabilities, 
weaknesses and gaps within existing 
systems and infrastructure and by 
enhancing planning, preparation, 
exercises, simulation, equipment 
needs,

Objective II.F.1: 
Develop a five-year 
exercise plan that is 
updated annually and is 
efficient, sustainable, 
and cost-effective.

Objective 5.3.1: Partner statewide 
with all sectors and levels of 
government to plan and conduct 
a comprehensive performance 
based Homeland Security Exercise 
Program. 

Objective 6.3.1: Develop a 
comprehensive statewide plan, 
educational resources and include 
recovery activities in exercises and 
training. 

Objective 4.21: Conduct at least one 
multi-jurisdictional, multidisciplinary 
CBRNE or cyber-related exercise 
bi-annually with Urban Area partners 
to assess plans and training by 
December 2005, or as resources 
become available 

Objective II.F.2: 
Test memoranda 
of understanding, 
memoranda of 
agreement, and mutual 
aid agreements via 
exercises.

Objective 5.3.2: Continue to develop 
and exercise inter-state and intra-
state mutual assistance compacts.

Objective 4.2: Enhance and improve 
mutual aid agreements to include 
additional private, regional, state, 
military and federal resources by 
May 2005, or as resources become 
available.

Objective II.F.3:  
Seek participation of 
high-level officials who 
would be involved in a 
real event.

Objective 5.4.2: Train and exercise 
elected state and locally appointed 
officials to ensure competency in 
Incident Management and Continuity 
of Government (COG) operations. 

Objective 2.4: Improve the ability of 
responders, commanders, elected 
officials, and their staff to provide 
effective and sustainable leadership 
during a terrorist incident by October 
2005, or as resources become 
available
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Objective II.F.4: 
Facilitate the 
participation of related 
volunteer organizations 
and other non-profits in 
joint exercises.

Objective 1.4.2:  
Establish a Washington State EOC-
private sector partnership to share 
information during exercises and 
real world operations to help build 
a disaster resistant economy and 
ensure a strong partnership for 
disaster response and recovery 
operations. 

Objective 5.3.1: Partner statewide 
with all sectors and levels of 
government to plan and conduct 
a comprehensive performance 
based Homeland Security Exercise 
Program.

Objective 5.6.1: Build a strong 
statewide volunteer capacity to 
assist emergency responders for 
all-hazards to include terrorism 
response and recovery through 
comprehensive training, exercising, 
credentialing and tracking, personal 
preparedness, public education and 
public information systems.

Objective 1.14:  
Beginning in 2004, conduct 
coordinated training/exercises within 
the Urban Area, as determined by 
each jurisdiction, that includes public 
and private entities as appropriate, or 
as resources become available

Objective II.F.5: Involve 
the private sector, 
especially owners and 
operators of critical 
infrastructure and key 
assets.

Objective 1.4.1: Partner with 
business, all levels of government, 
tribal nations, non-governmental 
agencies and statewide associations 
to improve emergency capabilities 
and capacity.

Objective 1.4.2: Establish a 
Washington State EOC-private sector 
partnership to share information 
during exercises and real world 
operations to help build a disaster 
resistant economy and ensure 
a strong partnership for disaster 
response and recovery operations. 

Objective 1.14: Beginning in 2004, 
conduct coordinated training/
exercises within the Urban Area, as 
determined by each jurisdiction, that 
includes public and private entities as 
appropriate, or as resources become 
available 

Objective 2.5: Integrate private 
organizations and non-governmental 
organizations into an Urban Area 
terrorism prevention network as 
resources become available 
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Objective II.F.6:  
Target grants that may 
be applied to overtime, 
backfill, and exercises 
costs, thus lessening 
the burden on local 
jurisdictions.

Objective 7.1.1: Implement an 
effective methodology to assure 
visibility/tracking of Homeland 
Security funding, evaluation of results 
and impacts of grant expenditures. 

Objective 7.1.2: Coordinate 
statewide to prioritize funding 
allocations and initiatives to maximize 
investment based on Strategic 
Homeland Security priorities, and 
Guiding Principles. 

Objective II.F.7:  
Follow Federal 
Homeland Security 
Exercise Evaluation 
Program (HSEEP) 
guidelines.

Objective 5.3.1: Partner statewide 
with all sectors and levels of 
government to plan and conduct 
a comprehensive performance 
based Homeland Security Exercise 
Program.

 

Objective II.F.8: 
Sponsor exercises and 
workshops to foster 
an understanding of 
regional preparedness, 
response and recovery 
capabilities. Work up to 
a three-county full-scale 
exercise.

Objective 5.3.2: Continue to develop 
and exercise inter-state and intra-
state mutual assistance compacts.

Objective 5.7: Ensure that the 
recovery phases of a terrorist 
incident are exercised as part of the 
UA CBRNE training and exercise 
programs by May 2005, or as 
resources become available

Priority III:  
Make decisions that 
will generate long-term 
regional benefits and 
sustainability.

Resources: Develop long-term 
financial sustainability for homeland 
security requirements within 
Washington State.  

 (The UASI Plan does not have a 
“priority” level.)

Goal III.A:  
Build mechanisms that 
will yield appropriate 
and effective funding 
decisions.

Goal 7.1: To coordinate statewide 
to ensure effective and efficient 
investment in the state’s homeland 
security requirements.
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Objective III.A.1: 
Develop and maintain 
a fair and transparent 
grant distribution 
methodology with 
agreed-upon priorities 
and criteria requiring 
that all projects 1) 
support the R6 HSSP; 
2) demonstrate long-
term regional benefits; 
and 3) have systems in 
place for these benefits 
to be demonstrated 
and retained upon 
project completion.

Objective 7.1.1: Implement an 
effective methodology to assure 
visibility/tracking of Homeland 
Security funding, evaluation of results 
and impacts of grant expenditures.

Objective 7.1.2: Coordinate 
statewide to prioritize funding 
allocations and initiatives to maximize 
investment based on Strategic 
Homeland Security priorities, and 
Guiding Principles.

Objective III.
A.2: Develop a 
comprehensive five-
year regional funding 
plan to establish 
phased priorities.

Objective 7.1.2: Coordinate 
statewide to prioritize funding 
allocations and initiatives to maximize 
investment based on Strategic 
Homeland Security priorities, and 
Guiding Principles.

 

Objective III.A.3: 
Develop a framework 
and methodology for 
evaluating outcomes 
of grant expenditures 
and their effectiveness 
in contributing to 
the desired state of 
regional prevention and 
preparedness.

Objective 7.1.1: Implement an 
effective methodology to assure 
visibility/tracking of Homeland 
Security funding, evaluation of results 
and impacts of grant expenditures.

 

 

Objective III.A.4:  
Seek to integrate 
multiple grant funding 
sources.

Priority IV:  
Promote critical 
infrastructure 
protection (CIP), 
continuity of operations 
(COOP), and continuity 
of government (COG) 
plans for public, 
private, and non-profit 
organizations and tribal 
nations.

Protection: Implement the Interim 
National Infrastructure Protection 
Plan to facilitate Identifying, 
assessing and protecting key 
resources and critical infrastructure.

 (The UASI Plan does not have a 
“priority” level.)
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Goal IV.A:  
Encourage COOP/COG 
and business continuity 
plans across public, 
private, and non-profit 
organizations, as well 
as tribal nations to 
ensure that essential 
functions continue 
during and after a 
natural or human-made 
disaster.

Goal 6.4: To refine statewide 
continuity of government and 
continuity of service plans to ensure 
essential functions in case of a 
disaster.

 

Objective IV.A.1: 
Encourage 
development of 
individual COOP/COG 
and business continuity 
plans.

Objective 5.4.2: Train and exercise 
elected state and locally appointed 
officials to ensure competency in 
Incident Management and Continuity 
of Government (COG) operations.

Objective 6.4.1: Plan for and 
exercise continuity of government 
and critical services within the 
state to continue to build disaster 
resistance capabilities.

Objective 5.1: Enhance the Urban 
Area’s ability to manage continuity 
of government and recovery from 
a terrorist or CBRNE event by 
strengthening coordination and 
decision making and reviewing 
existing protocols and plans by 
May 2005, or as resources become 
available

Objective IV.A.2:  
Use a regional 
approach to lead local 

Objective IV.A.3: Use 
a regional approach 
to advocate and lead 
business continuity 
planning, training, and 
exercising within the 
public, private, and non-
profit sectors and tribal 
nations.

Objective 1.4.1: Partner with 
business, all levels of government, 
tribal nations, non-governmental 
agencies and statewide associations 
to improve emergency capabilities 
and capacity.

Objective 1.4.3: Explore best 
practices and work to enhance 
communication processes with the 
public and private sector business 
community to share information and 
educational resources for homeland 
security.

Objective 5.4.1: Further develop the 
all-hazards public education program 
to include terrorism homeland 
security related topics to provide 
citizens information on how to 
prepare for, recognize, report and 
respond to an act of terrorism.

Objective 5.4.3: Develop a 
Homeland Security Public Information 
Plan to include providing citizens 
preparedness resources and alert/
warning system information.

Objective 5.2: Enhance the Urban 
Area community’s ability to recover 
quickly from a terrorist or CBRNE 
incident by May 2005, or as 
resources become available

Objective IV.A.4: 
Emphasize to the 
private sector the 
importance of investing 
in business continuity 
planning. Encourage 
the private sector 
to fund business 
continuity planning 
activities.
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Objective IV.A.5: 
Distribute and 
encourage 
organizations to follow 
Federal guidance for 
developing State and 
local COOP plans.

Objective 6.4.1: Plan for and 
exercise continuity of government 
and critical services within the 
state to continue to build disaster 
resistance capabilities.

 

Objective IV.A.6: 
Develop and 
exercise Continuity 
of Government and 
Services (COG/S) plans 
as a jurisdiction and as 
a Region.

Objective 5.4.2: Train and exercise 
elected state and locally appointed 
officials to ensure competency in 
Incident Management and Continuity 
of Government (COG) operations.

Objective 6.4.1: Plan for and 
exercise continuity of government 
and critical services within the 
state to continue to build disaster 
resistance capabilities.

Objective 1.14: Beginning in 
2004, conduct coordinated training 
exercises within the Urban Area, as 
determined by each jurisdiction, that 
includes public and private entities 
as appropriate, or resources become 
available

Goal IV.B:  
Develop, coordinate, 
and implement a 
Region 6 Critical 
Infrastructure 
Protection Plan.

Goal 4.1: To protect critical 
infrastructure and implement the 
National Infrastructure Protection 
Plan within Washington State.

 

Objective IV.B.1: 
Allocate funding to 
protect infrastructure 
by utilizing the 
Critical Infrastructure 
Protection (CIP) Plan.

Goal 4.1: To protect critical 
infrastructure and implement the 
National Infrastructure Protection 
Plan within Washington State.

Objective 7.1.1: Implement an 
effective methodology to assure 
visibility/tracking of Homeland 
Security funding, evaluation of results 
and impacts of grant expenditures.

Objective 7.1.2: Coordinate 
statewide to prioritize funding 
allocations and initiatives to maximize 
investment based on Strategic 
Homeland Security priorities, and 
Guiding Principles.

Objective IV.B.2: 
Develop a Critical 
Infrastructure Plan.

Objective 4.1.1: Identify statewide 
critical infrastructure, collect 
vulnerability assessment information, 
and develop an infrastructure 
protection program.
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Objective IV.B.3:  
Add an Annex to the 
Critical Infrastructure 
Plan that addresses 
selected critical 
infrastructure 
interdependencies and 
cascading effects of 
infrastructure failure.

Objective 4.1.1: Identify statewide 
critical infrastructure, collect 
vulnerability assessment information, 
and develop an infrastructure 
protection program.

 

Objective IV.B.4: 
Assist with the 
development of public/
private partnerships 
to protect selected 
critical infrastructure 
using the Region 6 
Critical Infrastructure 
Plan, infrastructure 
associations, the RHSS 
Critical Infrastructure 
Protection Work Group, 
and other mechanisms 
as appropriate.

 

Objective IV.B.5: 
Assist selected 
infrastructure operators 
by sharing nationally-
recognized best 
practice assessment 
tools, target hardening 
methodologies, 
communications 
systems, and 
infrastructure 
restoration techniques.

Objective 2.11: Enhance security 
resources around the Urban Area’s 
critical infrastructure by hardening 
potential targets identified by the 
ODP threat assessment by May 
2005, or as resources become 
available
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Objective IV.B.6: 
Provide support for the 
development of specific 
protection plans for 
high threat and/or high 
value components/
sites, emphasizing 
a risk-based and 
systems approach. 
These specific 
protection plans should 
including hardening 
and mitigation 
considerations and 
examination of 
interdependencies 
between infrastructure 
components.

Objective 4.1.2: Develop 
threat detection capabilities and 
countermeasures to protect critical 
infrastructures.

Objective 3.6: Safeguard 
existing critical sites and systems 
by enhancing their physical 
characteristics to protect against 
terrorist and CBRNE attacks by 
May 2005, or as resources become 
available

Objective IV.B.7: 
Sponsor, promote, 
and develop selected 
workshops and 
exercises. Workshops 
should address joint 
response planning, 
protection measures, 
use of GIS, and 
infrastructure 
restoration; exercises 
could include tabletop, 
functional, and full-scale 
and will test response 
and restoration plans 
over the geographical 
Region 6 area.

Objective 3.10: Conduct 
counterterrorism and CBRNE 
exercises around identified critical 
infrastructure both physical and 
cyber by May 2005, or as resources 
become available 

Objective 4.21: Conduct at least one 
multi-jurisdictional, multidiscipline 
CBRNE or cyber-related exercise 
bi-annually with Urban Area partners 
to assess plans and training by 
December 2005, or as resources 
become available

Goal IV.C:  
Emphasize the critical 
role of information 
technology (IT) 
to business and 
government operations.

Goal 2.4: To ensure statewide 
information sharing and 
communications systems are 
protected from threats.
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Objective IV.C.1:  
Use a regional approach 
and collaboration to 
protect key information 
technology systems. 
Extensive planning 
and testing is needed 
to ensure that there 
is redundancy and 
effective backup 
systems are in place.

Objective 2.4.1: Refine existing 
infrastructure to improve the 
statewide cyber protection and 
preparedness capability/capacity 
and thereby protect the integrity and 
continuity of statewide information 
sharing and communications 
systems, and mitigate the effects of 
cyber terrorism.

Objective 2.8: Recognize and 
support information technology as 
emergency responders in defense to 
cyber-terrorist threats by May 2005, 
or as resources become available 

Objective 4.11: Coordinate 
information technology agencies 
for response during a terrorist and 
CBRNE event by May 2005, or as 
resources become available

Objective 3.1: Research IT 
systems and critical infrastructure 
vulnerabilities to terrorist and CBRNE 
attacks to identify enhancements 
that will protect both the cyber and 
physical aspects by May 2005, or as 
resources become available

Priority V: Develop 
region-wide interagency 
and interoperable 
communications 
capabilities and 
strategies.

Communication: Strengthen and 
safeguard the continuous functioning 
of interoperable communications and 
public safety information systems

 (The UASI Plan does not have a 
“priority” level.)

Goal V.A:  
Transmit critical 
information effectively 
among jurisdictions, 
tribal nations, agencies 
and organizations to 
enhance emergency 
planning and response.

Goal 2.1: To ensure interoperability 
for communications equipment, 
networks and advisory systems 
statewide.

Goal 2.2: To define communications 
protocols and methodologies to 
assure statewide connectivity.

Objective V.A.1: 
Review Washington 
State’s communication 
assessment and 
assess the inter-
organizational and inter-
jurisdictional operability, 
reliability, redundancy, 
access, and security 
of the Region’s 
communication 
systems.

Objective 2.1.1: Define statewide 
interoperability standards and 
inventory statewide systems within 
a total synchronized effort to create 
a statewide fully interoperable radio 
system. 
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Objective V.A.2: 
Formalize, validate, and 
use communication 
protocols for sharing 
critical information 
from State and Federal 
agencies with local 
agencies, and from 
law enforcement 
agencies with non-law 
enforcement agencies 
and other appropriate 
private, public, and 
tribal organizations and 
companies. Consider 
encryptions as a tool.

Objective 1.4.3: Explore best 
practices and work to enhance 
communication processes with the 
public and private sector business 
community to share information and 
educational resources for homeland 
security.

Objective 2.2.1: Establish a 
homeland security communications 
plan for both secure and non-secure 
means to communicate internally and 
externally with local, state and federal 
partners.

Objective 5.5.1: Develop a best 
practices and lessons learned 
sharing system to share information 
throughout the state.

Objective 2.1: Establish or 
enhance existing public and private 
partnerships that link local, regional 
and Federal intelligence groups to 
maximize planning and dissemination 
of intelligence information throughout 
the Urban Area by May 2005, or as 
resources become available

Goal V.B:  
Establish reliable and 
redundant intra-and 
inter-organizational 
voice and data 
communications.

Goal 2.1: To ensure interoperability 
for communications, equipment, 
networks and advisory systems 
statewide.

 

Objective V.B.1: 
Continue to advance 
the development, 
validation, and 
use of Region 6 
communication 
interoperability 
standards.

Objective 2.1.1: Define statewide 
interoperability standards and 
inventory statewide systems within 
a total synchronized effort to create 
a statewide fully interoperable radio 
system.

Objective 2.15: Improve 
interoperability and the ability to 
electronically share information 
across multiple agencies and 
jurisdictions (e.g., local, state, federal) 
by May 2005, or as resources 
become available 

Objective 3.2: Continue to ensure 
immediate response capability 
among emergency responders 
by developing an interoperable 
communications system for 
emergency responders and mutual 
aid partners by May 2005, or as 
resources become available 

Objective 4.14: Upgrade and 
integrate communications networks 
to ensure redundant and resilient 
service that is interoperable by 
May 2005, or as resources become 
available
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Objective V.B.2: 
Ensure interoperability 
of communications in 
the Urban Area. 

Objective 7.2.1: Focus acquisition 
strategies to achieve statewide 
interoperability and support NIMS 
implementation.

Objective 2.1.1: Define statewide 
interoperability standards and 
inventory statewide systems within 
a total synchronized effort to create 
a statewide fully interoperable radio 
system.

Objective 2.13: Integrate CBRNE 
monitoring technology and 
interoperable systems into Urban 
Area’s warning and response 
capability 

Objective 2.17: As equipment 
is acquired, provide training on 
CBRNE monitoring technology and 
interoperable systems 

Objective 3.7: Identify appropriate 
equipment, interoperable equipment 
systems, resources, and networks 
in the Urban Area to protect critical 
infrastructure by January 2006, or as 
resources become

Objective V.B.3:  
Upon completion of the 
State Interoperability 
Communications 
Plan, review regional 
standards for 
compatibility.

Objective 2.1.1: Define statewide 
interoperability standards and 
inventory statewide systems within 
a total synchronized effort to create 
a statewide fully interoperable radio 
system.

 

Objective V.B.4: 
Ensure adequate 
backup systems form 
the 800 MHz system.

Objective 2.1.1: Define statewide 
interoperability standards and 
inventory statewide systems within 
a total synchronized effort to create 
a statewide fully interoperable radio 
system.

Objective 4.14: Upgrade and 
integrate communications networks 
to ensure redundant and resilient 
service that is interoperable by 
May 2005, or as resources become 
available

Goal V.C:  
Enable emergency 
responders and 
other appropriate 
organizations, such 
as utilities and public 
works departments, 
to access site-specific 
information.

Goal 4.2: To create a statewide 
critical infrastructure mapping 
system.
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Objective V.C.1: 
Evaluate the feasibility 
of developing site-
specific information 
sharing technologies 
(e.g., making building 
schematics, evacuation 
plans, and contact 
information available via 
a graphic interface to 
be used for command 
and control purposes.)

Objective 4.2.1: Develop a statewide 
interagency effort to build GIS 
technology mapping capabilities 
to provide comprehensive critical 
infrastructure sector information. 

 

Objective V.C.2: 
Implement 
technologies to share 
site-specific information 
when feasible. Access 
and authorization 
procedures must 
include strong 
security measures to 
prevent information 
from becoming 
compromised.

 

Objective V.C.3: 
Encourage the 
participation of private 
sector firms, while 
ensuring that the 
information provided 
by the private sector 
is not subject to 
public disclosure 
requirements.

 

Priority VI:  
Develop region-wide 
public information, 
public education, and 
outreach strategies.

Partnership Priority: Enhance 
Statewide, regional, and private 
sector and cross-border collaboration 
to facilitate comprehensive 
prevention, protection, preparedness, 
response and recovery.

Communication Priority: Strengthen 
and safeguard the continuous 
functioning of interoperable 
communications and public safety 
information systems
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Goal VI.A:  
Continue ongoing 
regional coordination of 
information efforts.

Goal 2.3: To facilitate homeland 
security information sharing between 
agencies (public and private) by 
determining information sharing 
needs, recommended formats and 
processes. 

Goal 2.4: To ensure statewide 
information sharing and 
communications systems are 
protected from threats.

Goal 3.1: To develop and strengthen 
a statewide terrorism monitoring, 
threat assessment, and collaboration 
and information sharing system.

Objective VI.A.1: 
Improve information 
systems, such as 
the RPIN Website, 
BEN and NW WARN, 
to make them 
more effective and 
redundant.

Objective 2.2.2: Maintain effective 
statewide emergency public safety 
communications networks to share 
threat advisories, information and 
emergency procedures.

Objective 2.2.3: Maintain and 
improve the Homeland Security 
Advisory System (HSAS)

Objective 4.6: Improve community 
communication, warning and 
notification of a terrorism event by 
May 2005, or as resources become 
available

Objective VI.A.2: 
Implement a regional 
Joint Information 
System (JIS).

 

Objective 4.5: Ensure IT system 
support of Emergency Operations 
Centers and other critical Command 
and Control Centers’ activities during 
response efforts by May 2005, or as 
resources become available 

Objective 2.6: Establish an 
emergency notification process 
for the dissemination of terrorism 
related information, to include cyber-
related threats and vulnerabilities by 
May 2005, or as resources become 
available

Goal VI.B:  
Coordinate public 
education messages 
distributed throughout 
the Region to ensure 
the public is receiving 
clear and uniform 
messages.

Goal 5.4: To train and educate 
citizens, volunteers, tribal nations, the 
business community, the media and 
government on how to prepare for, 
respond to and recover from acts of 
terrorism.
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Objective VI.B.1: 
Develop a regional 
marketing strategy.

Objective 5.4.3: Develop a 
Homeland Security Public Information 
Plan to include providing citizens 
preparedness resources and alert/
warning system information.

Objective 1.4: As funding becomes 
available, develop a regional public 
education campaign for terrorism 
prevention, preparedness, and 
response 

Objective VI.B.2: 
Develop a regional 
public education plan 
with clear roles and 
responsibilities and 
agreed-upon key 
messages.

Objective 5.4.1: Further develop the 
all-hazards public education program 
to include terrorism homeland 
security related topics to provide 
citizens information on how to 
prepare for, recognize, report and 
respond to an act of terrorism.

Objective 1.4: As funding becomes 
available, develop a regional public 
education campaign for terrorism 
prevention, preparedness, and 
response 

Objective 1.13: Establish an ongoing 
Urban Area CBRNE comprehensive 
education program on 
counterterrorism measures, terrorist 
threats and prevention aspects of a 
terrorist attack by December 2004, or 
as resources become available 

Objective 4.6: Improve community 
communication, warning and 
notification of a terrorism event by 
May 2005, or as resources become 
available

Objective VI.B.3: 
Work with television, 
radio, and print media 
representatives to 
use their distribution 
capabilities to get 
accurate information 
out to the public.

Objective 2.3.1: Develop information 
sharing templates parameters for 
exchange of information.

Objective 2.6: Establish an 
emergency notification process 
for the dissemination of terrorism 
related information, to include cyber-
related threats and vulnerabilities by 
May 2005, or as resources become 
available

Objective VI.B.4: 
Develop an inventory 
of existing public 
information resources, 
messages, and tools 
that can be used for 
public education.

 

Objective VI.B.5: 
Develop brief 
summaries of the 
Region 6 HSSP 
targeted to elected 
officials and personnel 
in each discipline.
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Objective VI.B.6: 
Conduct surveys to 
establish a baseline, 
and later resurvey to 
assess the impact of 
the messages.

Objective 5.4.1: Further develop the 
all-hazards public education program 
to include terrorism homeland 
security related topics to provide 
citizens information on how to 
prepare for, recognize, report and 
respond to an act of terrorism.

Objective 5.4.3: Develop a 
Homeland Security Public Information 
Plan to include providing citizens 
preparedness resources and alert/
warning system information.

Goal VI.C:  
Increase public 
awareness of hazards 
and risks to promote 
self-reliance and 
personal safety.

Goal 5.4: To train and educate 
citizens, volunteers, tribal nations, the 
business community, the media and 
government on how to prepare for, 
respond to and recover from acts of 
terrorism.  

Goal 5.6: To build the state volunteer 
citizen capability and capacity.

Objective VI.C.1: 
Encourage public 
understanding about 
the importance and 
implications of 72-hour 
(3-days) self-reliance 
and shelter in place.

Objective 5.4.1: Further develop the 
all-hazards public education program 
to include terrorism homeland 
security related topics to provide 
citizens information on how to 
prepare for, recognize, report and 
respond to an act of terrorism.

Objective 5.4.3: Develop a 
Homeland Security Public Information 
Plan to include providing citizens 
preparedness resources and alert/
warning system information.

Objective VI.C.2: 
Address public 
expectations of 
assistance, relief 
and compensation. 
Include need for 
regional solutions 
and responses in the 
message.

Objective 5.4.1: Further develop the 
all-hazards public education program 
to include terrorism homeland 
security related topics to provide 
citizens information on how to 
prepare for, recognize, report and 
respond to an act of terrorism.
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Objective VI.C.3: 
Utilize neighborhood 
groups, such as Citizen 
Corps Councils and 
Community Emergency 
Response Teams 
(CERT).

Objective 5.6.1: Build a strong 
statewide volunteer capacity to 
assist emergency responders for 
all-hazards to include terrorism 
response and recovery through 
comprehensive training, exercising, 
credentialing and tracking, personal 
preparedness, public education and 
public information systems.

 

Goal VI.D:  
Develop public 
education and 
information messages 
to specific cultural, 
language, and special 
needs groups; and 
those who would not 
be reached through 
mainstream media 
outlets.

Goal 5.4: To train and educate 
citizens, volunteers, tribal nations, the 
business community, the media and 
government on how to prepare for, 
respond to and recover from acts of 
terrorism.  

 

Objective VI.D.1: 
Develop public 
education approaches 
and messages 
for sectors of the 
population with special 
needs (e.g., non native 
English speakers, 
individuals with 
disabilities.)

Objective 5.4.3: Develop a 
Homeland Security Public Information 
Plan to include providing citizens 
preparedness resources and alert/
warning system information.

 

Priority VII:  
Enhance the 
coordination, 
capabilities and surge 
capacity of the Region’s 
public health and 
healthcare system.

Health Systems: Enhance healthcare 
and public health systems to ensure 
medical surge and mass prophylaxis 
capacity for emergencies and large-
scale disasters.  

 (The UASI Plan does not have a 
“priority” level.)

Goal VII.A:  
Develop supporting 
Goals and Objectives 
to achieve desired 
changes in the Region’s 
public health and 
healthcare system.

Goal 8.1: To enhance our public 
health and healthcare capabilities 
to respond to chemical, biological, 
radiological, nuclear, and explosive 
terrorism incidents.
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Objective VII.A.1: 
Engage a broad 
group of stakeholders 
representing the 
Region’s public 
health and healthcare 
partners in a structured 
and comprehensive 
planning process to 
update this health 
Priority.

  


